8JA| HEALESVILLE

Sponsorship and Partnership Policy

Created on 7 April 2026.

Policy number 16 Version 1.0
Written by Ethne Pfeiffer,

committee

member

Reviewed by 2026 Working Approved by the 20 May 2026

Group committee on

Scheduled review 20 May 2027
date

Introduction

This policy outlines the principles and procedures for establishing,
managing and reviewing sponsorships and partnerships for U3A
Healesville.

It ensures all relationships align with our values, protect our
reputation and support our vision ‘to be a community where seniors
feel they belong and can be themselves'.

Purpose

The purpose of this policy is to outline the scope and type of
sponsorship/partnership agreement that U3A Healesville can enter
into. This policy applies to all committee members and any
individual acting on behalf of U3A Healesville in seeking or
managing sponsorships/partnerships.

Policy

U3A Healesville will only enter into sponsorships and partnerships

that:

e Align with our vision, purpose, focus areas and values

e Enhance opportunities for members without compromising our
independence

e Maintain our reputation as a trusted, inclusive, community-
focused organisation

U3A Healesville Sponsorship and Partnership Policy 16 — Version number 1.0 1




8JA] HEALESVILLE

3.2

3.3

3.4

3.5

3.6

3.7

3.8

e Are transparent, ethical and mutually beneficial
e Do not create real or perceived conflicts of interest

Sponsorship is defined as financial or in-kind support provided to
U3A Healesville in exchange for agreed recognition or benefits.

Partnership is defined as a collaborative relationship with an
organisation to deliver shared outcomes, programs or services.

Suitable sponsors and partners include (but are not limited to):
e Local businesses and service providers

Community organisations and not-for-profits

Educational institutions

Government agencies

Health and wellbeing providers

Philanthropic organisations (subject to U3A Healesville achieving
DGR status or being auspiced by a foundation)

U3A Healesville will not accept sponsorships or partnerships from
organisations whose primary activities involve:

e Animal racing (such as horse racing, greyhound racing)
e Tobacco production, distribution or promotion
e Gambling services, betting agencies or gaming operations

U3A Healesville may decline sponsorships/partnerships where an
organisation:

e Conflicts with our values or community expectations

e Has a poor ethical, environmental or legal track record
e May exploit or disadvantage older people
[ ]

Seeks undue influence over U3A Healesville's activities or
decisions

Support may include:

e Financial contributions

e In-kind donations (venues, equipment, materials)
e Professional services (such as training, mentoring)
e Joint program delivery

e Event sponsorship

All U3A Healesville members and volunteers will comply with the
principles expressed in this policy.
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Related policies

e U3A Healesville Code of Conduct
e U3A Healesville Grievance Policy

e U3A Healesville Privacy and Data Security Policy
e U3A Healesville Risk Management Policy
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Sponsorship and partnership: Procedures

Procedure 16 Version 1.0
number
Written by Ethne Pfeiffer,
committee
member
Reviewed by 2026 Working ~ Approved by the 20 May 2026
Group committee on
Scheduled review 20 May 2027
date

1. Responsibilities

1.1 U3A Healesville's committee is responsible for reviewing and
approving every sponsorship or partnership opportunity as well as
providing oversight for the duration of the agreement.

1.2 Itis the responsibility of U3A Healesville and each sponsor or
partner to fulfil their commitments.

2. Processes
2.1 Initial assessment;

e All proposed sponsorships or partnerships must be documented
using a simple proposal or brief

e All proposed sponsorships or partnerships must be reviewed
against this policy
2.2 Documentation:
e All sponsorship and partnerships should be documented,
including:
o Purpose and scope
Roles and responsibilities
Duration
Any financial or in-kind contributions
Expected outcomes/benefits

o O O O O

Recognition or promotional arrangements
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2.3

2.4

2.5

2.6

2.7

Recognition and benefits:

U3A Healesville may acknowledge sponsors and partners
through:

o Website and social media mentions

o Newsletters and member communications
o Event signage or acknowledgements

o Other (as agreed between the parties)

Recognition must:

Be appropriate and proportionate
Not imply endorsement of products or services
Maintain U3A Healesville's independence

Conflict of interest:

All individuals involved must declare any actual or perceived
conflicts of interest

Committee members must not participate in decisions where a
conflict exists

Conflicts will be managed in line with U3A Healesville's policies

Review and monitoring:

Sponsorships and partnerships will be reviewed periodically to
ensure they remain appropriate

Feedback from U3A Healesville or community members may
inform continuation or termination

The committee may end a sponsorship or partnership at any
time if it no longer aligns with this policy

Termination:

U3A Healesville reserves the right to terminate any sponsorship
or partnership if:

o The partner breaches agreed terms
o The relationship no longer aligns with our values
o Reputational risk arises

Authorisation

This policy was approved by U3A Healesville’'s committee on 20 May
2026. It will be published on its website within 4 weeks of the date of this
authorisation.
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